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R.3 Site Specific Environmental and Social (E&S) Risk As ESWIC Checklist's

Recommendation Sheet

(During Pre-implementation phase)
A. Basic Information of Intervention

oy

.

w:‘:.

Name of

1 Intervention
Activity:

2 River system CERP IPAC No:

3 Location Address

4 Location Coordinate

5 Name of CBOs

6 Detail of Total HHs: Dalit: Ips: Marginlized: | Others:
Beneficiaries
HHs/Populations Total Pop: M: F M: F M: F: M:

7 Community Level No of event:
Consultations Total Participants: | M: i F M | F: | M: | F: | M: l F:

g FPIC (refer section | No. of event:
3 Total Participants: | M: | F: t M: l F ‘ M: i F: | M: \ F:
Estimated cost of

9 stma e- cost ot the NRs... (inwords: ....oooiiiiiiiiiiii }
Intervention

10 Total Cost for E&S NRs. Percentage against tolal estimated cost %
measures

B. Environmental and Social Assessment and Recommendations Sheet

a) Please consider CERP, item of works/sub activities identified by the technical team.

b) E&S risk highlighted in ESMP, IPP and SIMP and measures noted for respective risk and impacts.

c) Be site specific based on observation and refer 1o the outcome of community consultation and present
in both risk and measures colimn of the given table below.

P,

SN Activities and Potential E&S Risk & Impacts Mitigation Measures and way forwards

bl IS B I o T

10.
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q‘fb Follow 6 steps FPIC before starting fleld activities.

b)“‘ Par ticipants: member of CBOs and people living in the influence area of the activity, and

_c«) FPIC is well received and Available.

Does the project staff have the knowledge and competence to work with
Indigenous Peoples in a culturally appropriate manner? Has the project staff
been trained on how to interact with Indigenous Peoples?

Has a detailed communication strategy for the dissemination of information
been developed considering Indigenous Peoples’ own mechanisms, language,
and locations?

Have the individuals identified as legitimate leaders of the indigenous
communities involved been met and consulted?

Have the involved communities had sufficient time to get information from
PPMU (GASO) on the project? Have sufficient resources been facilitated for
them to get expert advice on the project?

Has prior information regarding date time and venue shared to community
during pre implementationmeetings/consultations and physibility study of
the activity for an effective participation in the FPIC process been
established?

Has a Participatory mapping analysis with relevant information been carried
ouf?

Have the indigenous communities involved been enabled to participate fully
and effectively in project scoping, design, implementation, M&E, mitigation,
and determination of the need for further review and management of the
project?

Has project information (including environmental and social assessment
document; environmental social management plan; and evaluation) been
disseminated early and through appropriate means?

Has the proper understanding of the information provided to the indigenous
communities involved been verified?

10

Is the consultation process documented?

11

Has the documentation of the consultation process been disclosed in a timely
matter and using appropriate languages, formats, and locations?

12

Has the consent been provided explicitly and recorded and affirmed in the
format preferred by the community?

13

Do the participatory monitoring and evaluation of the project include
indicators that indigenous peoples determine to be relevant?

14

Has the community been engaged in an adequate negotiation process on land
and resources agreements, governance arrangements, legal and financial
arrangements, employment and contracting opportunities, culturally
appropriate benefits sharing, processes and mechanisms for monitoring,
grievances and dispute resolutions, among other items?




D. Conclusion and Recommendations

Draw major points of findings including FPIC results with conditions.

1.
2,
3.

The intervention activity will not cause any significant adverse risk and impact to the environment and the local
community. However, the aforesaid mitigation measures need to be adopted throughout the execution of the
proposed activity.

F N
"fir m‘rﬁ‘ TG

%:zrﬂ é“’ o7
\53

N shE q's
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‘ T{‘QM g—e—f—‘ﬁj

E. List of PPMUs personnel engaged in the assessment and recommendations.

S.N. Name

Position

Signature

F. List of Annexes (to be submitted)
v Minutes of community consultation
¥ FPIC Form {(Nepali- attached in Annex 2,2)
v Photographs
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ﬁu;”ﬁ/f;i%nvironmental & Social Safeguardgs
LR ¢
3 » =
Monitoring;

Name OF At VIV L s

Name and address of Activity Contracting CBO/Group/Committes: .......cooovvveevecreeenen.

Coverage area/Location of ACHVITY: .....c.viiiriir e

Progress Achieved: ......... % E& S Progress achieved: ...........%
S Ttem and Particular Compliance Reason for Non-
N Status Compliance, if any
1. | E&S measures recommended by Preconstruction E&S assessment

Report are integrated in design and BOQ of the activity

2. | Measures ta avoid risk to access restriction to forest/ livelihood

resources of the community and other risk related to land tenure

3. | Measures are adopted o mitigate the sail erosion/ slope failure,

spoil/muck management etc. if any

4. | Mitigation measures for Soil, water alr and noise pollution if any are

complied

5. | Construction wastes are properly managed at work site
6. | Activity is implemented without temporary/ permanent lass of trees

and vegetation

7. | No poaching and wildlife friendly working procedures as

recommended are strictly complied

8. | No local mining takes place for construction material.

9. | Implementation of activity has not caused any adverse risk o any

private property/land
10. | Has not caused restriction on access {o use of natural resources
11. | FPIC process is carried as iterative process
12. | Local labour- Women, Dalit and IPs and marginalized community (if
available) are deployed

13. | CBOs are aware on no use of child labour
14. | Group insurance is damed to cover accidental risk of the workers
15. | PPE and first aid box are in use at work site
16. | GRM of the project is informed and community are familiar to GRM

procedure and is functioning (no. of grievances received and
addressed)
17. | All other measures mentioned in ESMP, SIMP and PP and as stated

below are being implemented.
1-Information Board and information disclosures
2-

Remarks: Compliance performance E&S measures including ESMP, IPP and SIMP is satisfactory/
moderately satisfactory/not satisfactory.
R (04 (s U O U U T O O

Monitored/Prepared by;

Name:

Position: -------------m---m-o-

Certified by:
Name:

Position: PPMU- Coordinator

Qm, % "
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T y_'mﬂ Summary of Implemented activity
GO, W

A
»"Completion Report on Implement

A {)%‘?f;.l%ﬂ‘ga Risk Mitigation Measures (ESMP, IPP and

1 Name of Intervention
Activity:
2 | River system | CERP IPAC Nao:
3 Locaiion Address
4 Location Coordinate and total
area
5 Name of contraciing
CBOs/Groups/Committee
6 | Activity Contract date: Activity Completion date:
Detail of FPIC No. of event/location:
8 Total Dalit IPs Madhesi | Musims | Brahmin/
Participants: Chhetri
i F M. | F M: M: | F: M: | F: M: F:
9 | Detail of community No. of event/location:
orientation/training
Total M: | F M: M: | F: M: i F M: F
Participanis
M F
Detail of deployed | No. of No of out of M: | F M: M: I F | M| F M: F:
10 | workers- person local local workers:
Days: workers:
Number
person Days:
11 | Expensed cost of the activity NRs,
13 | Expenditure on E&S NRs. Percentage 1.5%
measures:
Implementation of E&S Risk Mitigation measures
Reason for

SN

Activity/Potential E&S Ris and
Impacts triggered

Mitigation Measures
proposed/implemented

Compliance
Status

Non-
Compliance

Good Practices:

Chaltenges/Learning:

Reporting
Prepared by Certified by
Signature: Signature:
Name: Name:
Position Position

List of Annexes (to be included)

FPIC Collected

NN NN

Photographs

Success Story (if any)

ww g "

Minutes of community consultations
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R ./'tf_{_'i)!fiwst of Minimal PPE to be used as the WHS with respect to intervention type and

T 7

S
¥4 é:s}lh? < f-"_"'i(‘f;;j'{m i

1%

Interventions

List of minimal PEE/OHS measures to be
provided

Remarks

FFS/CRA/Agriculture farming in
slope land

Globes, Gumboots and Mask

Agrotorestry in river reclaimed land

Globes, Gumboots, Mask

18 time- Provide
and then build
awareness on
use of such PPE
in reqular works

Construction of conservation pond

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

Check dam and pond construction

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

Deep horing

Globes, Gumboots, Mask, Reflective Jacket
and Helmet and Safely Harness

Gully stabilization

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

Irrigation canal
Improvement/rehabilitation

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

Landslide treatment

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

Riverbank stabilization

Globes, Gumboots, Mask, Reflective Jacket

Conservation pond improvement

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

11

Water Harvesting structure

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

Shall procure by
contractor/PPM
U including cot
in the estimate
of each
intervention

12

Wetland Protection

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

As per site
condition

13

Fencing around forest/Plantation
area

Globes, Gumboots, Mask

14

Sustainable Management of Forest
(Forest Loss)/bush
clearance/equipment support

Globes, Gumboots, Mask, Reflective Jacket

15

ANR support

Globes, Gumboots, Mask, Reflective Jacket
and/or Helmet

All or some of

the items may

be used as per
nature of ANR
activities

16

Nursery for agroforestry

Globes, Gumboots, Mask

17

Nursery for forest ptantation

Globes, Gumboots, Mask

18

Riverbank deposition (plantation)

Globes, Gumboots, Mask

19

Seed Production and Distribution

' Globes, Gumboots, Mask

20

Trails improvement

Globes, Gumboots, Mask, Reflective Jacket
and Helmet

Note: First aid kits to be provided at all work sites with orientation to use it properiy. (All PPEs cost should not
exceed to 3% of the total estimated cost.)
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